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Can't highlight enough how big a role our stakeholder engagement programs 
play in delivering pipeline safety. It's one of our best proactive risk 
management programs we have. Thanks to Lee Westerlind and his team for 
all the work they do…

Ross Turrini 

National Grid

Senior Vice President – Gas Process and Engineering

Chief Engineer
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Safety Compliance and Basic Risk MitigationSafety Compliance and Basic Risk Mitigation

“Don’t Get in Trouble”

Regulators

Beyond Compliance Beyond Compliance 

“Do the Right Thing/One 
Voice”

Regulators

Customers and 
communities

Risk managers

Public Safety  Approach
as a Strategic Advantage
Public Safety  Approach
as a Strategic Advantage

“Differentiate Us”

Regulators

Customers and 
communities

Risk managers

Investors

Public Safety Embedded 
in Brand and Culture
Public Safety Embedded 
in Brand and Culture

“We are Trusted to Keep 
the Public Safe – It Is Who 
We Are”

Regulators

Customers and communities

Risk managers

Investors

The Public

Employees

National Grid long-term public safety outreach strategy

Legacy

2013→Beyond Compliance

2019→Stakeholder Engagement

Legacy

2013→Beyond Compliance

2019→Stakeholder Engagement
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Focusing on compliance alone no 
longer be a viable option

• Customer expectations and 
regulatory scrutiny are increasing 
(“more should have been done to 
prevent this” attitude) 

• Utilities face a changing risk 
landscape, and insurance gaps are 
increasing, resulting in larger 
deductibles and retained costs 

• We cannot afford to wait to see what 
happens to drive strategic program 
decisions; must be proactive

Why National Grid embarked on our “beyond compliance” 
strategy

National Grid’s 2018 supplemental 
outreach mailer to Excavators
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Safety is central to how we do business 

• Public safety is no longer an 
expense but a strategic, capital 
budget initiative

• There is strategic culture-shift across 
the enterprise as we mature our 
Pipeline Safety Management System 
(PSMS)

• The Pipeline Public Awareness 
component of our PSMS is 
producing valuable metrics that help 
National Grid’s leadership evaluate 
the impacts of our public safety 
commitments

We are expanding public safety outreach to include 
employee engagement

National Grid’s Public Awareness Liaison 
Catalog, an online “store” employees use to 

request public safety resources



6National Grid 

API1173

- Provides a framework for 
managing pipeline structures. 

- Improves safety culture.

- Maintains a constant plan-
do-act cycle

Plan – set goals and 
objectives 

Do – execute plans

Check – review performance

Act – take action based on 
review

The future is now: Formalizing our PSMS
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National Grid’s PSMS elements
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Based on effectiveness research findings:

• Updated RP 1162 messaging and 
channel selection

• Doubled (at-least) outreach to all 
stakeholders, while aggressively 
expanding the number of touchpoints to 
most at-risk groups

• Aligned Public Awareness with Damage 
Prevention

• Collaborated electrical public safety 
outreach team

National Grid’s utility public safety awareness activities have 
evolved in a changing environment

National Grid’s redesigned and updated electric 
and natural gas safety site for at-risk workers
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* Projections are based on Culver Company nationwide at-risk worker public safety findings, 2012-2018. 95% confidence ±3.3%

31,688 will change unsafe behaviors

40,112 read the safety messaging

364,650 total workers potentially 
exposed to our messaging

189,272 projected* to have received 
National Grid’s messaging
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National Grid reduces incidents through stakeholder-
focused prevention education
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Enhancing a sustainable and effective first responder 
eLearning program
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Emerging risk-based programs that promote 
National Grid’s sustained efforts:

• Liaison Catalog – online “store” employees 
use to request public safety awareness 
resources

• Call-center script, incorporating 811, odor 
fade and other hazard awareness 
messaging

• National Grid employee newsletter –
focused on pipeline safety and public 
awareness

• Additional data mining of internal incident 
data – structured and unstructured – to 
define program enhancements

2019 strategic stakeholder-engagement tactics that embed 
public safety awareness in brand and culture



Appendix
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