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Damage Prevention Challenges 

• 53% of damages in California involved no 

notification to a one call center – double the 

national average 

 

• In 2014, PG&E had over 1,900 dig-ins to our 

underground infrastructure  

• 67% of the dig-ins did not have a valid one-call 

ticket 

 

• California’s One Call Law and enforcement has 

mostly proven to be ineffective 

• Shared problem between excavators and 

homeowners not calling 811 



Total 2014 3rd Party Gas Dig-ins: 1,624 

Contractors 1,291 (79%) Homeowners 333 (21%) 

Valid USA 513 (40%) Valid USA 20 (6%) 

No USA 778 (60%) No USA 313 (94%) 
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Strike Team Pilot Program 
• Deployed 10 field personnel to high dig-in areas 

• Perform targeted ground patrols and dig-in investigations 

• Pilot ran from August – November 2014 

• Made 3,243  excavator contacts  

• 49% were compliant 

• 51% were in violations of California’s One Call Law 

• Of which, 79% were due to failing to have a one-call ticket 

• 86 complaints were referred to  
the Contractor State License  
Board 

• 28% reduction in dig-ins where  
the Strike Team was deployed 

• 1% reduction in non-pilot areas  
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• Launched April 1, 2015 

 

• Built team of 16 permanent employees 

• Made up of retired law enforcement 
• Able to leverage existing relationships and 

resources 

 

• Anticipated benefits 

• Further pipeline safety mission in California 

• Improved savings to PG&E through avoided dig-ins 

and enhanced recovery of damages 
• Projected net value to PG&E in 2015 is $1.4 million 

• Historically, PG&E has seen a 50% recovery rate 

• Skilled investigators averaging 90+% 
 

Dig-in Reduction Team 



• Conducted 42 workshops in 2014 

• Included 468 excavation companies and 

municipalities, reaching 1,765 individuals 

 

• Partnered with cities and local  

emergency response agencies 

 

• Over 40% of attendees to PG&E  

sponsored workshops have  

performed work for PG&E in 

 the past 12 months 

811 Call Before You Dig 
Workshops 



PG&E Developed Content for 
Excavators 

• Targeted mailings for 

landscaping and fencing 

companies 

• Bilingual 

• Directed to 

www.pge.com/call811 to 

find downloadable 

handouts 

 

• Developing an excavator 

Train-the-Trainer kit 

• Videos 

• Handouts 

• Training materials 

http://www.pge.com/call811


PG&E Developed Content for 
Farmers 

• Handout for farmers 

and ranchers 

• Bilingual 

• Uses familiar words 

and images 

 

• Specialized training for 

Agriculture Customer 

Service 

Representatives 

 

• Partnering with CGA to 

develop an agriculture 

worker video 
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Gold Shovel Standard Program 

“How do we influence the behavior of excavators 
who do work on our behalf?” 

• Designed to enhance public and employee safety 
by reducing dig-ins 

• Establishes specific excavation certification 
requirements that must be adhered to as a pre-
requisite to work on behalf of PG&E 

• Solicited support of our contractors to collaborate and 
build out the requirements 



Gold Shovel Standard Program 

• Dig-in Prevention Policy 

• Leadership Excavation Commitment Statement 

• Training Program 

• Corrective Action Plan 

• Employee Excavation Safety Accountability Statement 

• Performance 

• Less than 3 at-fault dig-ins over a rolling 12-month 
period 



Gold Shovel Standard Program 

Contractor must maintain valid Gold Shovel Standard 
Certification to perform work for PG&E 

Program elements 

1. Administrative: Dig-in Prevention Policy 

• Management’s commitment to excavation compliance 

• Create and execute a training program 

• Corrective action program 

• Accountability and empowerment 

2. Performance: Dig-in History 

• Three or more at-fault dig-ins over a rolling  
12 month period draws a review with  
possible  sanctions 



Gold Shovel Standard Program 

• Developed comprehensive online resources 

• www.pge.com/goldshovel 

• Dig-in Prevention Policy templates 

• Currently assisting over 200 PG&E excavators to 
complete their Dig-in Prevention Policies 

• Notified that they must be certified by January 1, 2016 

• 10 companies have received Gold Shovel Standard 
Certification 

• 20 companies have submitted their  
applications for certification 



Thank you! 

Karen Moglia 
 KLM3@pge.com 
 
Kaci Piccillo 
 K1PM@pge.com 


