PUBLIC SAFETY PROGRAM

EFFECTIVENESS

Metrics, Scorecards & Quantitative Research
Roundtable

-
l ' & Utility Public Safety Alliance

2017 Regional Meeting

WHAT WE'RE GOING TO TALK ABOUT:

WHY WHAT'S WHAT'S WHAT
METRICS? HAPPENING? WORKING?  ELSE?

How 1s this What How effective What else are
information incidents are 1s the you tracking &
being used? occurring? outreach? how?
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Using data to....

Understand what’s happening, where it’s
happening, when it’s happening, who 1s affected,
and what works to prevent future incidents with
specific groups.

Demonstrate program effectiveness internally,
engage decision makers, and justify future
mvestment in public safety.

Build trust with the communities and

demonstrate adequate programs to regulators
and other officials.
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DATA &
STRATEGY

How else do you use
data and metrics to
guide your program’s
strategy?’
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E N G AG | N G Developing

preventative strategies
T H E P U B |_ I C to create behavior
change and improve
public safety

What's Measured, Matters: Prove Behavior Change by
Measuring Leading and Lagging Indicators

Measure and Track the Leading Indicators of Behavior Change

» Track delivery rates s -.?

+ Track response rates } I\'H.'“ ”W‘,u%ﬂ;n-% 4
> -2

* Leverage and cross-reference demographic data ra: { Ll

Measure and Track the Lagging Indicators of Behavior
Change - the Leading Indicators of Incident Reduction

» Survey awareness, knowledge, and reported behaviors via quantitative,
projectable, longitudinal studies

* Implement qualitative interviews, focus groups,
and other studies that provide deeper
audience insights

© 2017 Culver Company, LLC 6
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UTILITY SAEERY
INFORMATION [S
EXPECTED AND USED

TO HELP AT-RISK
WORKERS STAY SAFE
THROUGHOUT THEIR
CAREERS

Utility Safety Information Value Utility
Helps them Work Safety
More Safely Information

919% of at-risk workers
agree the information

valuable for keeping their
workers safe around
electricity and natural gas

92% are confident
they can identify a gas

leak
79% of employers of at-risk
workers use the information for
Tz meetings
749% specifically use it it for new uCI I I VER
employee orientation © 2017 Culver Company, LLC
8




While At-Risk Workers Prefer Direct Mail,
Programs Include a Broad Portfolio of
Segmented Materials to Increase Engagement
With Safety Information

The 2016 Program

Delivery Rate Is 96% How customers use safety information
Safety meeting/training 59573
I, %12
New employee §§9
orientation/training 23
5
) i .
Tailgate/jobsite meeting & 9
P | knowled, 14
'ersonal knowleage
e -
3
Customer knowled, i Zi
ustomer knowiedge B
The 2016 Program Other h%—?
Expanded to Include At- 2
Risk Excavators and 0 20 40 60 80 100 120
Percent of Contractors
Natural Gas. Safety Utility B2016 = Utility 2015 m Utility 82014  m National
Messaging
Source: 2016 program data, Natinal 0,313, 2016 Uiy By n<825, 2015 iy
5575, 2014 Uity n-027
9
60% of at-risk workers recall seeing a logo
on the outreach and 44% of them
correctly attributed it to Utility C (unaided)
At-Risk Workers Remember Seeing a Logo... -.. and Utility C Gets the Credit
60% of those who remembered receiving the outreach also Utility A's sponsorship attribution is consistent
recalled seeing a logo with the national average (49%)
100 +
g 807 i
c ! Utility A
2
§ 50 - a4 Don't know
] = 811/One Call
S 40 -
1=
s
& 20 | 40
Percent of Respondents 0~ -—I
(Base: Recalled mailing) Sponsor Recall
(Base: Recalled mailing) -
10
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Excavators who recall the Utility A
mailing feel more positive about the
utility’'s commitment to their safety

Excavator Expectations of Utility
(Mailing Recall)

Committed to safety of workers at companies
doing work near gas/electric lines

4.29
Y 00
Provides valuable information for keeping _ 4.59
4.30

workers safe

Should provide workers information on how to 453
get jobs done safely around sectic nes [ .1
Should provide information on how to get work 4.55

done safely around gas pipeines | <o
o 5 z 4.52
Credible source of energy safety information _ 29

2 3 4 5

[

Mean
= Recall ® Don't Recall
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Workers Plan to Change How They
Do Their Job as a Result of What
They Read in the Safety Mailing

HYes HNo MDon'tKnow

More than one-quarter (28%) of those who at
least skimmed the mailing indicate they will make
changes in how they approach their job as a result
of the safety messages in the mailing.

12
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Source: Culver Program Partner data, 2016
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FIRST RESPONDERS ARE THE MOST ENGAGED

96%

of Emergency Officials
who recall receiving a
safety mailing were
confident they could
identify gas leaks

638%

of first responders read all
or most of the safety
information sent to them
(recent case study)

First responders are key influencers, with
those in management overseeing an
average 54 employees

Nearly Half (48%) Oversee Number of People Overseen
People 100 -

~
(9]
I

Mean = 54

N
(%]
1

o

Percent of Respondents
wu
o

1to56to10 11to 16to 2lor
15 20 more

Source: Culver Program Data Benchmark, 2016 (based on 2015 data)
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First responders recalling the mailing were
much more likely to leverage the safety
materials with their colleagues in either
discussions or training

Actions Performed by Emergency Officials
Over the Past Three Months

*Talked about electric safety with fellow 83
responders
*Talked about gas safety with fellow 81
responders
*Used materials provided by your utility in 60
safety training = Recall Mailing

Researched additional safety information online 57 mDon't Recall Mailing

*Used materials provided by your utility ina
safety meeting or briefing

Requested additional safety information or
materials from your utility

0 25 50 75 100
Percent of Respondents

© 2017 Culver Company, LLC 15

Right Time, Right Message, Right
Channel Delivers Results

First Responders Who Agree...

92 9
88 0 g5 89 90
80
75
| I I
o

The first responders at my  The first responder The information provides My utility is committed to

3 94

o
=1

)
G

Percent of Respondents

organization use the materials provided help  is valuable for keeping the safety of first
safety information to work me and/or my coworkers first responders safe responders like me
more safely around perform their jobs more  around electricity and
electricity and natural gas safely natural gas

W2014 m2015 2016

Source: Culver Program Data Benchmark 2014 through 2016
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91%

of educators
say the
information
connects with
students

Valuable
Information

of teachers
indicate they
9 3 (y discuss the
(0) . .
. . o . information
of teachers report the information utilities provide

u Cl I I VER through their safety curriculum is valuable
© 2017 Culver Company, LLC 17

3 in 4 Parents Saw Key Safety
Tips in “Company A" Safety
Materials Brought Home by
Their Children

“DID YOU SEE ANY OF THE
ABOVE SAFETY TIPS IN THE

“WHO PROVIDED THE SAFETY

MATERIALS?”
COMPANY A SAFETY
MATERIALS YOUR CHILDREN :DCO“‘EE’”)‘A
on't Know
BROUGHT HOME FROM "
SEHODLT 8 Energy provider other than Company A

HYes HNo M Don't Know

n =588

© 2017 Culver Company, LLC 15
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83% of Parents Learned about the
Safety Program from Their
Children

“If any of your children did receive safety
materials, how did you find out about them?”

Child came home with special promotional item | 1

Teacher web page or school web page 25

Other 39

Email from teacher
Child mentioned it to me
Child showed the materials to me

100 150 200 250 300 350 400

© 2017 Culver Company, LLC
Source: Culver Parent Engagement Survey data, 2017 19

3 in 4 Parents Saw Key Safety Tips
in “Company A" Safety Materials
Brought Home by Their Children

“Did you see any of the above safety tips in
the safety materials your children brought
home from school?”

85
14%

[N

© 2017 Culver Company, LLC
®Yes ®No Don'tKnow  _seg
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Classroom Materials Increase Parent
Awareness of Safety Behaviors (Call 811
before Digging; Identifying Signs of a
Natural Gas Leak)

“Level of Familiarity (1 to 5) with Safety Tips in School Materials”

If you suspect a natural gas leak, you should go to a safe location far _ 4.27
away from the leak and call 911 4.28
The smell of sulfur or rotten eggs is one way to tell if there is a

potential natural gas leak; other signs include: dirt spraying in the air _;4'09

or a hissing/roaring sound*

Calling 811 is required before you or any contractors do any digging _ 3.76
in your front or back yard** 3.52
If a power line falls on your vehicle, you should remain inside until _ 4.03
emergency responders tell you to exit 3.98

Stay far away from any downed power line, even if it is not sparking _'2757

* Difference of Mean
Statistically Significant (85%)

** Difference of Mean
Statistically Significant (95%)

M Recalled Safety Tips in Materials M Didn't Recall Safety Tips in Materials

© 2017 Culver Company, LLC

Parents Who Recall “Company A" Materials
Report Increased Value of the Program,
Support for the Investment, and Enhanced
Perception of “Company A"

"Level of Agreement (1 to 5) with Statements About "Company A" “

Company Al a safe company” | ™" 2
Company A's a company that cares about my family's safety™ _3_924'16

Company Aprovides valuable information to keep the public _ 423
safe® 4.03
Company A invests money in ensuring the public stays safe* _3894'14
Company Aeducating children about electrical and natural _ 454
gas safety is a good idea*® 4.38
Company A school safety program is appealing to children* __9‘%07

* Difference of Mean
Statistically Significant (95%)
Source: Culver Parent Engagement Survey data, 2017

M Attribute Materials to Company A M Don't Attribute Materials to Company A

© 2017 Culver Company, LLC 22
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H OW DO ...Program effectiveness?
Outreach efforts?
YOU

Public Awareness?”

M EAS U R E LEmployee Lngagement?

What 1s working?

WHAT ELSE
ARE YOU
TRACKING?
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ARE YOU SEEING ANY

TRENDS?

...and what 1s being done to address them.

Utility Public Safety Alliance
2017 Regional Mesting
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