
Vision, Mission, Strategy

2017 and Beyond

Public Safety Awareness
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Compliance

Follow the Rules

Regulators

Beyond Compliance

Do the Right Thing

Regulators, plus
customers & 
community

Strategic Advantage

Differentiate Us

Regulators, 
customers, 
community, plus 
investors

Culture & Brand

Trusted to keep 
public safe

Regulators, 
customers, 
community, 
Investors,  plus 
public & employees

Our Journey
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Following the Rules

Compliance

Natural gas safety awareness

Electric safety awareness

Required by federal and state laws

Following the regulatory laws and maintaining compliance
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Doing the Right Thing

Beyond Compliance

Going the extra mile

Corporate citizenship

Our customers and the communities we serve trust Xcel Energy 
facilities and services are safe.
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Differentiate Us

Public Safety as a Strategic Advantage

Customers, communities, first  responders, peer utilities 
believe Xcel Energy is safe.

Shareholders are confident Xcel Energy is a good investment
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Vision - Trusted and Preferred

Ingrained in Xcel Energy Culture

Trusted to keep public safe, its who we are

Xcel Energy brand is synonymous with public safety
Recognized as an industry leader

Regulators, customers, community, investors, our employees, 
community leaders, elected officials and the utility industry 
associate Xcel Energy with trust, safety, and value.
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Strategy

Continuing our transition from reporting/informing to achieving  
behavior change through engagement. Getting our stakeholders to 
engage with us to change behaviors and achieve our collective 
public safety goals.

• Drive continuous improvement

• Communicate successes, encourage positive behaviors

• Stay ahead of regulatory changes

• Anticipate industry trends

• Integrate our communications

• Speak stakeholder’s “language”

• Leverage Standards Manual as our safety blueprint 

• Demonstrate corporate citizenship
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Our Commitment

Provide essential public awareness programs to inform, educate, 
and engage the public, our customers, local agencies, and first 
responders to ensure the safety of people living or working near 
Xcel Energy facilities.

Engagement

Public

EmployeesIndustry

Continue to drive Xcel 
Energy’s public safety 
programs,  pursue 
industry-leading  
programs and be a model 
for our utility peers.
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Public – External to Xcel Energy

Affected Public

Utility Customers

Emergency Responders

Educators

Community Officials

Contractors

Farmers

Land Owners
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Employees – Internal to Xcel Energy

Advisory Team

Employee Ambassadors

Volunteers

Business area leaders

Standards – Gas and Electric

Gas Compliance

Damage Prevention

Gas Emergency Response

Electric Trouble

Gas & Electric Engineering

Gas & Electric Operations
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Industry – Peers and Partners

Regulators and inspectors (PHSMA, state PUC)

American Gas Association (AGA)

Pipeline Association for Public Awareness (PAPA) 

Gold Shovel Standard

Distribution Public Awareness Council (DPAC)

811 groups (including CGA)

Pipeline Ag Safety Alliance (PASA)

Utility Public Safety Alliance (UPSA)

Cold Zone/Mountain Zone

Pipeline Operator Safety Alliance (POSP)

State first responder associations
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Our Roadmap

2017
• Grow  ambassador program

• Public Safety “tool kits”

• Gold Shovel Program

• National Excavator Initiative

• First responder training

• Audience-specific surveys

• Community managers

• Measure performance

Beyond
• Evaluate and adjust

• Investigate new partnerships

• Anticipate regulatory changes

• Just-in-time safety messages

• Dynamic surveys

• Presentation equipment

• Xcelenergy.com Phase 2

• “Joint” 811 campaign
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Community Activities
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Community Activities
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Safety Communication Samples
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Educator Program Samples
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Excavator & Ag Program Samples
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Websites
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Public Safety Team

Erica Fink, Coordinator, 612-229-2587 
erica.fink@xcelenergy.com

Grover Mills, Manager, 303-571-7495
grover.p.mills@xcelenergy.com

Lori Warner, Coordinator, 303-716-2012
lori.a.warner@xcelenergy.com


