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Consumers	Energy	Overview

Working	together	for	safer	communities.	That’s	our	Promise	to	Michigan.	



The	Team

• Public Safety 
Program Coordinator

• 7 Full-Time 
Consultants & 1 
Engineer

• 2 College Interns

Working	together	for	safer	communities.	That’s	our	Promise	to	Michigan.	



• Problem Solving 
• Data-based approach

Damage	Prevention	“Rally	Room”



Using	Data	to	Drive	Change



• Proactive Crew Visits
• Timeliness of billing 
• Public Safety Good Catch – training workforce to 

enforce MISS DIG law 
• Staker Training

Action	Plan



Calendar	Balance

November	thru	April
• Increased	Focus	on	
Public	Safety	Education

May	thru	October
• Increased	Focus	on	
Damage	Prevention

Working	together	for	safer	communities.	That’s	our	Promise	to	Michigan.	



Consumers	Energy	Damage	Prevention	Program

Working	together	for	safer	communities.	That’s	our	Promise	to	Michigan.	



Field	Visits

• Safe Digging Observations • Contract Staking Audits

Working	together	for	safer	communities.	That’s	our	Promise	to	Michigan.	



Field	Visits

• Damage Investigations • Education & Outreach

Working	together	for	safer	communities.	That’s	our	Promise	to	Michigan.	



Excavator	Education

§ Targeted approach 
§ Incident Follow-up & Education
§ WorkSafeä website and Worker 

Safety Mailers
§ Working with MISS Dig—MISS DIG 

Grant

Working	together	for	safer	communities.	That’s	our	Promise	to	Michigan.	



Multi-Damager	Follow-up

§ Phone Call/Email
§ Site Visit
§ Send Letter / Printed Resources
§ Meetings
• Company Officials/Safety Director
• Project Owners/Stakeholders

§ MPSC

Working	together	for	safer	communities.	That’s	our	Promise	to	Michigan.	



Thank	you!

Working	together	for	safer	communities.	That’s	our	promise	to	Michigan.

Damage	
Prevention

Public	
Safety



• How do you measure the effectiveness of your 
program? 

Roundtable	Discussion



• What has had the biggest impact on decreasing 
damages?



• Do you use data to determine where you focus your 
outreach activities?



• What do you do about multi-damagers? 


