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Consumers Energy Overview
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* Public Safety
Program Coordinator

* 7 Full-Time
Consultants & 1
Engineer

®* 2 College Interns
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Damage Prevention “Rally Room”

®* Problem Solving
* Data-based approach

PROBLEM STATEMENT: Consumers Energy currently has a gas damage rate of 43.6 GOAL: Multi-year goal — Achieve excavation damage rate of 23.0 (or less) per 1000 system
damages per 1000 system miles which increases public safety risk and results in Consumers  miles by end of 2022 to obtain 1 quartile ranking per AGA damage prevention benchmark.
Energy being ranked in the 4th quartile per the American Gas Association.
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Using Data to Drive Change
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®* Proactive Crew Visits
* Timeliness of billing

* Public Safety Good Catch - training workforce to
enforce MISS DIG law

* Staker Training
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;%a: November thru April\
Increased Focus on
Public Safety Education

2. May thru October
Increased Focus on
Damage Prevention
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Consumers Energy Damage Prevention Program

DAMAGE PREVENTION \
High Level View

Public Pre-
Awareness Excavation

No. [Code gr [Tas [Taskcode text [rask
1 MOSITASK ACRQ Action Required

2 CSOMGDPR DPFL Reviewed by DPFL

|3 cSOMGRVW RCLM Readyfor Claims Review

“l4  CSOMGFOR RBIL Ready for Billing

|5 CSOMGFOR BILL Sales Order Created

I6 CSOMGFOR C6SL Calculate Gas Loss EFV

j7 CSDNGFOR PREY Payment Review NOT

MULTIPLE DAMAGES GUIDELINES
AtL3uR darmages
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Field Visits

* Safe Digging Observations ® Contract Staking Audits
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Field Visits

* Damage Investigations e Edycation & Outreach
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Excavator Damage Prevention Overview
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Know what's helow.
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1
b
— T T TI
o

E Working together for safer communities. That’s our promise to Michigan

s/ /S
>
/
: /4
i S
el § e
03 { Y 4 - 4t 2
s B )/ an B :
S ™ s an T / :
uy A N e
|| b H PV 4\ YT PRV TP B N ool -

Working together for safer communities. That’s our Promise to Michigan. 00";"@

Counton Us




Excavator Education

= Targeted approach

- , WORKER SAFETY .
Incident Follow-up & Education TS e

= WorkSafe™ website and Worker N
Safety Mailers - - A

‘aont folow safe cigging practices. you coud hit

o kil You may bs hokd iable for damagos.

= Working with MISS Dig—MISS DIG O [

» To ensure safety and reliability, Consumers Energy
continually tests, inspects, repairs and improves our
pipelines and monitors for potential gas leaks.

- Most pipeline are caused by accidental damage
from excavation activities.
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crosaings, and at regular intervals across nural amas.

these markers do not indioate a pipsine’s
it follows. So never use markers.
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WORK SAFELY - UNDERGROUND [

Steps for
Safe Excavation

1. Plan your job

g”nmnuxn visit elocate missdig ofg ot zast thre
ﬂﬁmu«nyn dig

Iy el natural gas or a “rotten egg” odor, call us at
8004775050

For Your Safety: Keep Pipeline Corridors Clear
Do not place the following In corridors:

® LOOK OUT FOR OVERHEAD POWER LINES

= Survey your job site every day to find overhead power fines, poles and
guy wires, and point them out to coworkers. Ba alert for fines hidden by
trees and buildings.

» Always complete a pre-job safety briefing. Review your emergency
plan before work begins, 50 everyone knows what to do in case of
power fine contact.

» MIOSHA safety standards require that anyone working near power
lines stay st least 10 feet away, plus the length of any tools or
equipment you sre using. Metal ladders, cranes and some other

specialized equipment require 20 feet of clearance.

= Higher voltages also may require greater distances. Contact MIOSHA
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ﬂh required time for utii
4. Avoid digging within four feet of marks

“- Before using power equipment within four feet of marks. use hand to
| 10 expose buried utilty lines

froodsdns o Knowwhat's below.

been marked at A If you strike, scrape or damage an underground
R o Call @} before you dig. api.an o

* WORKING TOGETHEF |

. ch.dymmups signs or barricades to keep workers
and equipment the required distance away.
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Multi-Damager Follow-up

= Phone Call/Email
= Site Visit
= Send Letter / Printed Resources
= Meetings
* Company Officials/Safety Director
®* Project Owners/Stakeholders

= MPSC

Working together for safer communities. That’s our Promise to Michigan.
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Thank you!

Damage
Prevention

~

Working together for safer communities. That’s our promise to Michigan.




Roundtable Discussion

How do you measure the effectiveness of your
program?
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What has had the biggest impact on decreasing
damages?
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Do you use data to determine where you focus your
outreach activities?




What do you do about multi-damagers?
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