




OPERATIONAL 
PRIORITIES

• LIFE SAFETY.

• INCIDENT 

STABILIZATION.

• PROPERTY / 

ENVIRONMENTAL 

CONSERVATION.





BOULDER EOC 
PRIORITIES
• CRISP EOC 

• COORDINATE COMMUNICATIONS

• RESOURCE SUPPORT

• INFORMATION MANAGEMENT

• SITUATIONAL AWARENESS AND COP

• POLICY 

• EVENT MANAGEMENT

• OPERATIONAL SUPPORT

• CONTINUITY OF GOVERNMENT



EOC 
PURPOSE
• TO PROVIDE A CENTRAL 

LOCATION WHERE 
GOVERNMENT AT ANY 
LEVEL CAN PROVIDE 
INTERAGENCY 
COORDINATION AND 
EXECUTIVE DECISION-
MAKING IN SUPPORT OF 
THE INCIDENT 
RESPONSE.



EOC / ICS INTERFACE

Differentiate
• Differentiate between the 

authorities and 
responsibilities assumed by 
the Incident Command and 
by the EOC.

1
Identify
• Identify common and 

complementary interests of 
the Incident Command and 
the EOC.

2
Work
• Work  to address needs 

and share assets of  
Incident Command  and  the 
EOC .
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