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About Me

Bob Madison

Communications Director

Gold Shovel Standard

Bob.Madison@GoldShovelStandard.org

Feel free to reach out at any time.
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Today We Talk About

• Buried infrastructure

• Excavation

• Safety

• Transparency

• Market-driven solution

• Our communities

• Continuous Improvement
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Objectives

• Is the ‘status quo’ good enough? 

• What is an effective path moving forward?

• How do we drive improvement?

• How do we make it best work for 
everyone?
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Should We Keep Working?

• Are we happy with the status quo?

• Are we done improving?

• Is this as good as it gets?

• Do we know how well various 
stakeholders are doing?

• How do we get safer?

• What’s the impact on our 
communities?
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“Practice the 
philosophy of 
continuous 

improvement. Get a 
little bit better every 

single day”
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Challenges to Improvement

• Lack of transparency in 
damage prevention

• Lack of clarity in damage 
prevention performance
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Path to Improvement

• Significant reduction in damages is 
limited unless all responsible 
parties, owner / operators, owner 
excavators, locators and 
contractors, continuously improve

• Measurements underpin continuous 
improvement
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Fair and Transparent Metrics

Fair and transparent metrics 
are very effective and 
underutilized means of 

driving continuous 
improvement
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Fair and Transparent Metrics

We must drive the creation of 
broadly-deployed damage 

prevention metrics for owner / 
operator excavators, locators 

and contractors) as a key 
ingredient to a dramatic 
increase in public safety



www.goldshovelstandard.org© 2017, Gold Shovel Standard, All Rights Reserved

Transparency
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Transparency

• Transparency has only made things 
better

• Think of:
– Hospital Patient Safety Data

– Airline Safety Performance Data

– Vehicle Crash Test Data

• Who doesn’t check performance before 
transacting with others?
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Transparency is Here To Stay
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Continuous Improvement

• Continuous improvement is the key to 
health, sports, business – why not us?

– Is there clarity about where we are?

– Where do we want to be?

– What is our tactical plan?
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Continuous Improvement

“Narrowly focus company’s 
resources on their key 

competence.”

-- James Collins, Good to Great (2001)
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Continuous Improvement

• Is there clarity about where we are?
– (For ourselves? How about for others?)

• Where do we want to be? 
– What are we aiming for and how will we 

know our progress?

• How will we get there?
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Embrace Improvement
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Gold Shovel Standard

Gold Shovel Standard (GSS) is a nonprofit 
organization committed to improving 

workforce and public safety, and the integrity 
of vital buried infrastructure. GSS believes 
that greater transparency in all aspects of 
damage prevention among buried-asset 

operators, locators and contractors is 
essential to drive continuous improvement, 

and vital to ensure increasingly safe working 
conditions and communities. The Website is: 

www.GoldShovelStandard.org
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Thank You

Thank you for your time.

Questions?


