


FirstEnergy Public Safety Journey

Following FE Tomorrow, a Public Safety group was created within FEU Safety in 2019, 
as Executives noted that we needed to improve our public safety efforts.  

A public safety vision was created for FirstEnergy:

“Develop and actively manage a proactive public safety program in an effort to protect 
human life, reduce exposure, and eliminate events for any member of the public who 
may come near FirstEnergy lines or equipment.”
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FirstEnergy Public Safety History

– In 2019, no consistent approach fleetwide, and no comprehensive public safety 
education/outreach program with dedicated resources and financial support.

– All operating companies had limited outreach, which largely faded away years ago 
(est. 2002).

– Some fragmented efforts existed which largely stem from significant claims:
– Web information (not standardized)
– Limited First Responder education
– Limited 3rd Party contractor mailers (due to regulatory expectation in PA)
– No external school education (historically all operating companies had Louie the 

Lightening bug programs )
– No general public outreach beyond website
– No public safety branding
– No software or system to track outreach efforts



2019 Public Safety – How Did We Get There? 

1. Benchmark / Internal Audit

2. Program Development 

3. Educate 

4. Assess

This document contains information that is proprietary and confidential.



Utility Benchmarking  - 2019/2020

• Consumers
• CPS
• Oncor
• Centerpoint
• Alabama Power
• Mississippi Power
• Avista
• PPL
• Southern Cal Edison
• APS
• Dominion
• Middle Tennessee Electric

• Duke
• Florida Power and Light
• Salt River Project
• NiSource/Nipsco
• DTE
• National Grid
• Xcel
• PG&E
• AEP
• TVA
• Sevierville
• Pike Electric



Internal Audit – Bowtie Analysis (2018)

■ Internally, an audit was conducted

■ Many opportunities and 

business risks identified 
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Public Safety Programs/Efforts
■ Web & Mail Based Programs

– At Risk Contractors (3rd party)
– First Responders
– K-6 School Age

■ First Responder In-Person Program
– Live Wire Electrical Safety Trailer
– First Responder Visor (Quick Reference Guide)
– Standardized Script

■ K-6 In-Person Program aimed at 4th graders (Developed by on hold due to COVID)
– Video
– PowerTowns (miniature safety demonstrator allows us to bring electrical safety into the 

classroom)
– Activity Booklet (featuring Max Safety)



Public Safety Programs/Efforts
■ General Public Outreach

– Bill envelope branded with downed wire public safety messaging
– Quarterly inserts (downed wire, encroachments, ladder safety & drone safety)
– Media Campaign (Stop.Look.Live)

– Digital Social Media (Display Banners, Native, Video – CTV/OTT, Streaming Audio)
– Billboards (Digital & Posters)
– Radio (Indians & Browns Broadcast)
– Paid Social Media (Facebook, Twitter, & YouTube)

■ Encroachment Campaign 
– Launch public safety awareness campaign on potential dangers posed by encroachments along 

poles, wires, and substations 

■ Drone Campaign
– Educational outreach for safe use of drones around electrical equipment



Culver First Responder Mail/Web Outreach Program
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https://firstenergy.e-smartresponders.com/

https://firstenergy.e-smartresponders.com/


Culver First Responder Mail/Web Outreach Program
■ First Responder Program Methodology Overview

– Culver Company distributes FirstEnergy-branded public safety information to approximately 
6,300 first responder organizations in the service territory annually. 

– The outreach includes an electric safety poster and detachable visor card that was designed 
to be hung at the workplace or kept in their vehicles for reference. 

– Stakeholders are encouraged to request additional educational  materials by either returning 
a postage-paid business reply card or requesting materials online using the FirstEnergy e-
SMARTresponders website.

By July 25, 2021, FirstEnergy had received 342 requests for public safety awareness 
educational materials reaching the kit goal of 765. 



Culver At-Risk (3rd Party) Contractor Mail/Web Outreach Program 

https://firstenergy.e-smartworkers.com/
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https://firstenergy.e-smartworkers.com/


Culver At- Risk Contractor Mail/Web Outreach Program
■ Contractor Program Methodology Overview

– Annually Culver Company distributes FirstEnergy-branded public safety information to 
approximately 109,000 at-risk workers in FirstEnergy’s service territory. 

– The outreach includes an electric safety poster and detachable visor card that was designed 
to be hung at the workplace or kept in their vehicles for reference. 

– Stakeholders are encouraged to request additional educational  materials by either returning 
a postage-paid business reply card or requesting materials online using the  FirstEnergy e-
SMARTworkers website.

By August 10, 2021, FirstEnergy had received 836 requests for public safety awareness educational 
materials reaching the 2020 Program Safety Kit Goal of 1450*

Stakeholders are allowed to request as many as 5 kits per order
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Advanced Segmentation: Using Targeted Outreach to High-Risk Audiences  Reduces Incidents, Mitigates Risk, Addresses Regulatory 
Concerns

This document contains proprietary and confidential information © 2022 Culver Company, LLC. All Rights Reserved.

CONTRACTOR PROGRAM – SEGMENTED MAILERS

Repeated, targeted messaging among high-risk audiences increases the relevancy of public 
safety messaging and helps improve the likelihood that the recipients will read the materials, 

recall safety messaging, and take steps toward changing unsafe behaviors. 
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Advanced Segmentation: Fiber Optics/Directional Drilling
Includes images and content specific to the high-risk audience

This document contains proprietary and confidential information © 2022 Culver Company, LLC. All Rights Reserved.

CONTRACTOR PROGRAM – SEGMENTED MAILERS



17

Advanced Segmentation: Overhead Workers
Includes images and content specific to the high-risk audience

This document contains proprietary and confidential information © 2022 Culver Company, LLC. All Rights Reserved.

CONTRACTOR PROGRAM – SEGMENTED MAILERS
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Advanced Segmentation: Tree Trimmers / Landscapers
Includes images and content specific to the high-risk audience

This document contains proprietary and confidential information © 2022 Culver Company, LLC. All Rights Reserved.

CONTRACTOR PROGRAM – SEGMENTED MAILERS
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■ In 2022 FirstEnergy’s program will include primary research for Contractor and First 
Responder stakeholder audiences to assess electrical safety knowledge, behaviors, message 
recall and communication preferences.

■ Goal is to measure impacts and effectiveness of program outreach and identify opportunities 
for continuous improvement in the following program years.

■ Telephone surveys will be conducted to measure the following dimensions:

– Reach: Was the messaging received by the intended stakeholders.

– Understandability: What percentage of stakeholders understood the message. What is the 
preferred method of delivery of utility public safety awareness messaging.

– Impacts on Behavior Change: Did the outreach influence stakeholders to modify actual or 
planned behaviors.

– Incident Recognition and Response: What is the stakeholders’ knowledge of electric utility 
incident recognition and response, and the impact the outreach has on improving stakeholder 
knowledge and behavior change.

– Customer Opinion and Satisfaction: Collect customer opinion and satisfaction metrics from 
program participants. 

Measuring Public Safety Awareness Program Outreach Effectiveness 

This document contains proprietary and confidential information © 2022 Culver Company, LLC. All Rights Reserved.

MEASURING PROGRAM IMPACT



K-6 Mail/Web Outreach Program

FirstEnergy.electricuniverse.com
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http://secure-web.cisco.com/1755XVl441HPoxgKwCg-reaudRSJun7z44_pnGqWhO2ab4W_dF4bRxye7vBICWCBR_p4jZowYOImojlIx3x93Jb-Y_NHMI_g9t67W28VYZGF4Z2hV_-h5Ix-46UsnKsS7cR8Ir778DCErI7ekDj3JMiGdzRFlKbNqyDhmjCQxne_e2wx-DElVD_x2Nr1tEKUMy_ouj9lg6-LgymsF47P_NYu-94RMyS17OntNjKuN5t_U09QEvHTLW--644p55-JzlkS4Apk6XBJUW5ed1LoMUAi_Qz3lZIl1qZLMAbX0MuJgH8rlwVJacgWxQptOSDqgI9un2E4I0RlfdDcWguv20Izn14cJ9S4VDuZ0UbPAh1YFPZkIpPQZHJ2CQQa6LEB2lDGFcFqQXMIMAX9Fq6J8Sg/http%3A%2F%2FFirstEnergy.electricuniverse.com


K-6 Mail/Web Outreach Program
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Moore Syndication K-6 Mail/Web Outreach Program
■ K-6 Mail/Web Outreach Methodology overview

– Moore Syndication distributes FirstEnergy-branded safety materials directly to more 
than 5,000 schools within FirstEnergy’s service area. 

– Teachers are directed to visit FirstEnergy’s Electric Universe® website, where 
they can find digital safety teaching materials and order more safety materials 
that can be ordered through the website.

– An additional 92,000 schoolchildren, grades K-6 have been reached directly 
through the additional teacher orders.

Reach to Schools by State
State Number of Schools Number of  Schoolchildren
MD 47 4692
NJ 39 3905
OH 284 29940
PA 318 46212
WV 88 7707

776 92456

Percentage of Schools Reached

State Schools in State
Schools Reached in 
State

Percentage 
Reached

MD 253 47 18.58%
NJ 757 39 5.15%
NY 6 0 0.00%
OH 1591 284 17.85%
PA 1513 318 21.02%
VA 7 0 0.00%
WV 410 88 21.46%

4537 776 17.10%



Moore Syndication K-6 Mail/Web Outreach Program
Reach to Schools by Operating Company

Operating Co Number of Schools Number of Schoolchildren
Jersey Central Power 
& Light 37 3739
Met-Ed 60 10770
Mon Power 64 5385
None of the Above* 61 5130
Ohio Edison 137 16374
Penelec 109 15486
Penn Power 25 2625
Potomac Edison 55 5657
The Illuminating 
Company 71 8710
Toledo Edison 51 3338
West Penn Power 106 15242

776 92456

* “None of the Above” included A&P Electric, AEP, Duquesne Light, PPL and Ellwood 
Electric

Jersey Central 
Power & Light

Met-Ed

Mon Power

None of 
the 

Above*

Ohio Edison

Penelec

Penn Power

Potomac Edison

The Illuminating 
Company

Toledo Edison

West Penn Power

REACH TO SCHOOLS BY OP CO

https://drive.google.com/drive/folders/1VHidGcuIYH5BdZ9EbTq1bUCrYwQa8KxT

https://drive.google.com/drive/folders/1VHidGcuIYH5BdZ9EbTq1bUCrYwQa8KxT


First Responder In-Person Program



First Responder In-Person Program



First Responder In-Person Program



First Responder In-Person Program
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First Responder In-Person Program

OpCo Trailer POC is responsible for oversight of Live Wire Electrical Safety Trailer - Coordinates 
scheduling with External Affairs,  coordinates scheduling of OpCo human resources for demonstrations 
with OpCo leadership, including determination and approval of overtime and/or other resources needed. 
Completes and routes the Live Wire Electrical Safety Trailer Reservation Form (in development) as 
indicated. 



First Responder In-Person Program
■ In Person Program Elements - Complete

– Checklist
– Pre-Trip/Pick-up
– Pre-Operational
– Post-Trip 
– PA System Document
– CO Document
– Black Powder Document

– Consistent Script
– Training Program and Course Code
– Process for Requesting and Scheduling 
– First Responder Visor - Internal
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First Responder In-Person Program



First Responder In-Person Program
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First Responder In-Person Program
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First Responder In-Person Program



First Responder In-Person Program



First Responder In-Person Program
■ CEI provided safety outreach to over 100 Cleveland Fire Department Cadets



First Responder In-Person Program
■ Toledo Edison Testimony 



School Age In Person Outreach Program 

https://vimeo.com/466298444/dec6e68752
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https://vimeo.com/466298444/dec6e68752


School Age In Person Outreach – Activity Book
Meet Max and his Crew

I’m Max Safety, a lineman at FirstEnergy—the company that sends 
electricity to your house. These are my friends, the Cautious Crew*. We’re 
here to show you how three words can help you stay safe around 
electricity. 

• STOP—Stay away from electrical equipment.
• LOOK—Find a safe location and call 911 immediately.
• LIVE—Being aware can save your life. 
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Live Wire Electrical Safety School – Pilot 
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Public Safety 2021 Strategic Plan Update
■ Expanded Public Safety Media Campaign – Stop.Look.Live

– FirstEnergy was recognized at the PRSA (Public Relations Society of America) 
Cleveland Rocks Awards for their outstanding PR and communications work. The Stop. 
Look. Live. with Max Safety Campaign won two silver awards in the following categories: 

– Community Relations Campaign
– Integrated Communications Campaign



Public Safety 2021 Strategic Plan Update



Expanded Public Safety Ad Campaign Live – June 7 (2nd Round) 

■ Timing: June 7 – December 12

■ Target Audience: Customers across all service area

■ Tactics:
– Digital: display, video, native, streaming audio
– :30 Radio: broadcast & Cleveland Indians
– Billboards: digital & posters
– Paid Social Media – Facebook, Twitter, YouTube

■ Media Markets:
OH
• Akron
• Cleveland
• Toledo
• Youngstown

PA
• Altoona
• Erie
• Harrisburg
• Pittsburgh
• Reading
• York

MD
• Frederick
• Hagerstown

WV
• Beckley
• Bluefield
• Charleston
• Huntington
• Morgantown
• Parkersburg
• Wheeling

NJ
• Monmouth
• Morristown
• Middlesex
• Sussex
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Billboards
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Digital Ads
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Digital Video
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Paid Social
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Envelope- May 2021
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Quarterly Bill Inserts
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Quarterly Bill Inserts
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Public Safety Tracking Software – Phase 1 & 2 Live



First Responder In-Person Program
■ Recruit employee volunteers for in-person outreach programs

– 307 Trained employee volunteers
– Additional training classes requested (OE & PE)



FirstEnergy’s Strategic Plan - 2022



Public Safety 2022 Strategic Plan – Drone Campaign



Public Safety 2022 Strategic Plan – Drone Campaign



Public Safety 2022 Strategic Plan
■ Implement Public Safety Incident Notification Process

– Following FE Forward centralization of DCC and Claims a consistent public safety incident 
reporting process will be developed

– Currently notifications to Public Safety following all contact cases have been anchored in 
current OPCO specific processes. 

– DCP-EOP-004



Record of Warning – FirstEnergy Utilities 2022 Strategic Plan
■ Federal regulations (and some state statutes) provide specific safety requirements for being around 

power lines and were enacted to protect workers and the public from injury and death.
– These laws apply to employers working on or around power lines or other energized equipment.

■ What is a Record of Warning program?
– A program that will provide a means for authorized FirstEnergy employees to initiate a discussion with 

customers, the public, or private businesses when work is or will be occurring in the vicinity of 
FirstEnergy’s electric transmission or distribution facilities, lines, or equipment. 



Record of Warning Benchmarking – Alabama Power



Record of Warning Benchmarking – CenterPoint Energy  





Public Safety Structure 
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